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BULLYING, HARASSMENT, AND INTIMIDATION 
 

Goshen County School District No. 1 supports a secure school climate, conducive to teaching 
and learning that is free from threat, harassment, and any type of bullying behavior aimed at 
students, employees, or any member of the school community, including but not limited to 
volunteers and vendors.  Bullying, harassment, or intimidation of any individual on school grounds 
or at school events is prohibited.  
 
Section I.  Student Bullying, Harassment, and Intimidation  
 
Student bullying, harassment, or intimidation means any repeated intentional gesture or any 
repeated intentional written, verbal or physical act that a reasonable person under the 
circumstances should know will have the effect of:   
 

1. Harming a student physically or emotionally, damaging a student’s property or placing a 
student in reasonable fear of personal harm or property damage;  

 
2. Insulting or demeaning a student or group of students causing substantial disruption in, or 

substantial interference with, the orderly operation of school; or  
 

3.  Creating an intimidating, threatening or abusive educational environment for a student or 
group of students. 

 
“Written” acts include, but are not limited to handwritten or typed communications, e-mails, text 
messages, blogs, and other forms of electronic communications. 
   
School,  as used in this policy, includes a classroom or other location on school premises, a school 
bus or other school-related vehicle, a school bus stop, an activity or event sponsored by a school, 
whether or not it is held on school premises, and any other program or function where the school 
is responsible for the student.   
 
Students shall conduct themselves according to the rules and policies of the school district, and 
shall conduct themselves in a respectful manner toward staff and other students.   
 
Students who engage in bullying, harassment or intimidation shall be subject to: 
 

1. Appropriate remedial actions 
 

2. Disciplinary action up to and including suspension or expulsion 
 

Section II.  Employee Workplace Bullying 
 
Goshen County School District No. 1 promotes a healthy workplace culture where all employees 
are able to work in an environment free of bullying behavior.  This policy shall apply to all school 
district employees regardless of status. 
 
The school district defines workplace bullying as persistent, malicious, unwelcome, severe and 
pervasive mistreatment that harms, intimidates, offends, degrades or humiliates an employee, 
whether verbal, physical, electronic or otherwise.  The conduct may take place on school property 
or in the course of employment. 
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The school district considers the following non-exclusive list of behaviors which may constitute 
bullying of employees: 

 

 Constant criticism on matters unrelated or minimally related to the person’s job 
performance or description 

 Ignoring or interrupting an individual at meetings 

 Public reprimands 

 Repeatedly accusing someone of errors that cannot be documented 

 Deliberately interfering with mail or other communications 

 Encouraging others to disregard a supervisor’s instructions 

 Manipulating the ability of someone to do his or her work (e.g. overloading, under 
loading, withholding information, assigning meaningless tasks, setting deadlines 
that cannot be met, giving deliberately ambiguous instructions) 

 Inflicting menial tasks not in keeping with the normal responsibilities of the job 

 Taking credit for another person’s ideas 

 Deliberately excluding an individual or isolating him or her from work-related 
activities, such as meetings 

 Excessive monitoring or micro-managing 

 Being held to a different standard than the rest of an employee’s work group 
 
Any employee found in violation of this policy may be subject to discipline, up to and including 
immediate termination. 
 
The school district’s good faith participation in the interactive process mandated by the Americans 
with Disabilities Act and the school district’s implementation of its evaluation procedures shall not 
be deemed violations of this policy.  Additionally, nothing in this policy shall be interpreted as 
limiting an employee’s First Amendment rights to freedom of speech and expression. 
 
Before beginning the reporting procedure outlined below, an employee should, but is not required 
to, promptly advise the offending person that his or her behavior is unwelcome and request that 
such behavior stop immediately. 
 
Section III.  Reporting and Investigation 
 
Anyone who witnesses bullying, harassment, or intimidation of a student or employee shall report 
that conduct to the proper authority as soon as possible.  Students should report bullying, 
harassment, or intimidation to a teacher, principal, or other school staff member as soon as 
possible.  Any employee who observes, suspects or is notified of bullying, harassment, or 
intimidation shall report that conduct to his or her immediate supervisor.  Reports against an 
employee should not be reported to the accused employee.  Instead, reports against an employee 
should be reported to that employee’s supervisor.   
 
The employee who receives the complaint (“receiving employee”) shall request that the reporting 
student or employee make a written report describing the conduct they witnessed, including but 
not limited to the date, time, and location of the incident, and the names of the students and 
employees involved, to the extent possible.  
 
If the complaining student or employee chooses not to file a written report, the receiving employee 
shall ask the student or employee to verbally describe the incident, including the information 
described above. 
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Students and employees may anonymously report any bullying, harassment, or intimidation.  
Anyone making or receiving an anonymous report shall provide or collect as much information as 
possible, including but not limited to a description of the conduct, the date, time, and location of 
the incident and the names of the individuals involved.  Disciplinary action shall not be taken 
against a student based solely on the basis of an anonymous report.  Disciplinary action shall not 
be taken against an employee based solely on the basis of an anonymous report. 
 
Once the receiving employee receives a verbal, written, or anonymous report of bullying, 
harassment, or intimidation, the report shall be immediately given to the building principal, who 
shall initiate an investigation or designate another employee to investigate the complaint within 
three (3) school days. In the case where the principal is the subject of a report of bullying, the 
report shall be immediately given to the superintendent.   
 
The principal or superintendent investigating the report shall be referred to as the investigator.  
During the investigation, the investigator shall interview witnesses including, but not limited to, the 
alleged victim, the student(s), and/or employee(s) alleged to have engaged in the bullying, 
harassment, or intimidation, and any potential witnesses to the alleged conduct.  The investigator 
shall prepare a written report of the findings and conclusions of the investigation.  If the 
investigator determines that a student, students, employee or employees engaged in bullying, 
harassment, or intimidation, school district shall take appropriate disciplinary action toward the 
student(s) or employee(s). 
 
The investigator’s determination may be appealed by any party in writing to the superintendent or 
designee within ten (10) days from the issuance of the investigator’s determination.  The written 
appeal should identify the reasons why the superintendent should reconsider the outcome of the 
investigation.  The superintendent should respond to the appealing party within ten (10) days of 
receipt of the written appeal, indicating any reconsideration of the investigation outcome based 
on the appeal.  
 
Retaliation or reprisal against a student or other individual who makes a good faith report or 
complaint of bullying, harassment, or intimidation is prohibited and shall not be tolerated.  Anyone 
who engages in such retaliation or reprisal against an individual who makes a report of bullying, 
harassment, or intimidation shall be subject to discipline, up to and including suspension or 
expulsion, or in the case of an employee, discipline up to and including termination.  
 
When a student or employee reports an incident of bullying, harassment or intimidation in violation 
of this policy and that report is substantiated, the building principal or other appropriate 
administrator shall schedule a meeting with the student, student’s parent(s), the student’s 
teacher(s), and/or other appropriate staff members as determined by the principal, to discuss 
steps or strategies to protect that student from additional bullying, harassment, or intimidation and 
from retaliation.   
 
Any student who is found to have made a deliberate or intentional false accusation, report, or 
complaint is subject to discipline, up to and including suspension or expulsion.   
 
Any employee who is found to have made a deliberate or intentional false accusation, report, or 
complaint is subject to discipline, up to and including termination. 
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At the start of each school year, every school shall be required to review the district’s bullying, 
harassment, and intimidation policy with students and discuss that policy with them.  This policy 
shall be included in the student manual or handbook and shall also be available to the public on 
the school district’s web site in a manner to be determined by the superintendent or his/her 
designee.  The school shall provide copies of the anti-bullying policy to parents in a manner and 
method to be determined by each principal, which may include distribution of the student 
handbook to parents.   
 
Employees will receive a copy of the district’s bullying, harassment, and intimidation policy upon 
hire, and annually thereafter.   The school district shall incorporate training and education on this 
policy in its professional development programs and the policy shall be provided to volunteers 
and contract service providers. 
 
 
Adopted:  December 8, 2009 
 
Revised:  August 11, 2015   
 


